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Site Child Care

3. Establishing
Priority Waitlist

Partnerships

4. Offering Tuition
Beneþts
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This guide contains more detailed information about each of the fund uses for 
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Getting Started

access to a separate DCAP through his or her employer.

Employers can also choose to contribute to 

Best practices for employers include matching the 
employee contribution and tying the use of these 
funds to a high-quality rated program.

Employees meeting these criteria may participate in 
an employer-sponsored DCAP:

• The employee must have incurred the

full-time student or physically or mentally incapable of self-care).

•

•
qualifying child or dependent.

1. Sponsoring Dependent Care Assistance Plans (DCAPs)
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1. Sponsoring Dependent Care Assistance Plans (DCAPs)

eligible for reimbursement.

Pre-funding by an Employer for a DCAP FSA is Not Required 

Daycare 
center

Private 
home 

daycare 
provider

In-home 
provider

Family 
member

Before- 
and 

ater-school 
care

Day camp

Eligible Dependents

This includes care for
•
•

•

Types of Care Covered

The type of eligible dependent care providers includes:



https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-information
https://www.irs.gov/credits-deductions/individuals/child-and-dependent-care-credit-information
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2. Providing On-site or Near-Site Child Care

What is providing On-Site or Near-Site Child Care?

2

at home. 

A 2023 study conducted by KinderCare Learning Company 

on-site child care.3

On-site or near-site child care programs enable employers to 

and boosts retention rates. 

near-site child care programs for individuals or groups of 

schedules of the employees. The convenience of on-site or 

sponsored child care program promotes a family-friendly employer brand that helps attract and retain 
the kind of talent businesses need to remain competitive. 



What are the beneýts?

their professional goals.4

Employer

2. Providing On-site or Near-Site Child Care

Increased 
talent pool

A competitive 
edge

Retain future 
leaders

Enhanced 
engagement

Family-friendly 
employers appeal to 
a broader range of 

retaining skilled 

attracting talented 

family. 

ensuring a reliable 
talent pipeline to drive 

competitiveness.

On-site or near-site 
child care helps to 
retain promising 

employers to build a 
loyal team of talented 

provide future 
leadership. 

Solving child care 
challenges for 

employees 

increases productivity 
and keeps employees 

engaged and 
motivated.5

of seats available to the broader community.
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2. Providing On-site or Near-Site Child Care

Getting Started

Creating a dependent care needs assessment to learn and understand key information about the 

Employee 
demographics

Hours 
employees 
work and 
when they 
need care

Ages of 
children

Corporate or 
frontline 

employees

Tuition the 
employee can 

afford 

Proximity of 
the program 

to the 
business

meet the needs of the business and employees. 

•	
•	The ability of a site to accommodate essential elements such as outdoor play and parking.
•	Capital improvements recommended to support high-quality programming into the future.
•	

appropriate environment.
•	

business.
•	
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2. Providing On-site or Near-Site Child Care

Determine if one or 
multiple partnerships 
are needed based on 

employee and 
business geography

Determine your child care programs 

and a match of core 
values

Create a contract or 

partner child care 

established criteria 

both parties

Providing On-Site or Near-Site Child Care in Action 
IMD Learning Center, Warsaw

•	
•	Provides the facility
•	
•	



https://chamber-foundation.files.svdcdn.com/production/documents/ECE_Employer_Roadmap_March_2022.pdf?dm=1694110498
https://brighterfuturesindiana.org/ccrr-network
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3. Establishing Priority Waitlist Sponsorships

for an employer. There are many 

•	Cost for the employer
•	Number of spots reserved for 

the employer
•	

are reserved for 
•	What happens if an employer 

does not have enough  
 
 

Once an agreement has been 

-

needs.

Priority Waitlist Partnership in Action

Additional Resources
KinderCare

https://www.kindercare.com/employer-sponsored-child-care/corporate-benefits/priority-access
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4. Offering Tuition Beneþts

What is a Child Care Tuition Beneýt?
Finding affordable

discounted rate and the full tuition).

a broad range of program choices.

What are the Beneýts?
Employers

7 Offering a discount for 

Employees/Parents

Financial assistance for employees is crucial in providing high-quality child care to their children. 
Parents of young children may choose to start and remain at a company that offers tuition assistance 





4. Offering Tuition Beneþts

needs.

Child Care Tuition Beneýts in Action
Indiana Stamp Company  in Fort 

care tuition assistance program. They 

Indiana Stamp offers to pay for 33% of child care costs for 

Level 3 or higher in Paths to QUALITY8

child care.

Reid Health

10% discount on tuition for all other KinderCare locations for their employees. 

Additional Resources

https://www.kindercare.com/employer-sponsored-child-care/corporate-benefits/tuition-benefits
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Getting Started

An effective employer-sponsored backup care program can serve as a competitive advantage. 

questions for their business: 

Range and 
choice Service Interface Provider 

quality

employees are 
and their needs 

addressing pain 
points.

backup care 

reduce the burden 
on employees to 

requiring additional 
research.

Determining the 

preferred method 
of communication 

the backup care 
program.

Ensuring quality is 
consistent 

regardless of the 
type of child care 

program.

Investment

employees receive 
a certain 

number of days (or 
credits) for use in 
approved partner 
programs in the 

case of emergency 
or short-term 

coverage needs.

6. Providing Backup Care Options

Backup Care in Action
Pathýnder Services Kids Clinic, Huntington

for free. The clinic is sponsored by a grant from the United Way of Huntington County for community 
members and included in tuition for families attending the learning center. 
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6. Providing Backup Care Options

 

medical attention. 

•	Space
•	
•	

Additional Resources
 

•	
of employees.

•	Track data on local and regional child care trends in order to identify gaps and solutions.
•	

https://brighterfuturesindiana.org/ccrr-network
https://brighterfuturesindiana.org/ccrr-network
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7. Community Infrastructure Investments

Employees

• Increased child care availability
• Increased child care high-quality

programs

Child Care Programs

• Improved compensation and educational

• Increased advocacy on the importance of
child care

Getting Started
Community Infrastructure Investments can include a variety of initiatives and many communities 

care and education coalitions to support collaborative efforts. These coalitions can identify child care 

fundraising efforts or advocacy to state and local leaders for public funds to support child care 

Community Infrastructure Investments in Action
Wabash County Community Foundation

make grants to four large Early Childhood Education programs that are part of a shared alliance to 
.



https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
https://chamber-foundation.files.svdcdn.com/production/documents/ECE_Employer_Roadmap_March_2022.pdf?dm=1694110498
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8. Tri-Share Programs

Getting Started
Tri-Share Programs are 
not a standalone 

multi-faceted plan to 

child care programs: 

Learn from 
other Tri-Share 

Program 
models

Seek regional 
partnerships 

who are 
invested in care 

& education

Find a 
funding source 
to provide the 

community 
match

Determine the 
best place to 

Hub the 
programTri-Share in Action

Noble County Tri-Share

and child care. Several connections and advocacy led the Noble County Commissioners to commit 

Noble County Tri-Share Program. 

 
•	One-third is paid for by the contribution from the Noble County Commissioners
•	One-third is paid for by the parent
•	One-third is paid for by the employer

Additional Resources

https://www.michigan.gov/mwc/initiatives/mi-tri-share-child-care





